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ALABAMA BOEING EMPLOYEES’ GOLF ASSOCIATION (BEGA)

BY-LAWS AND PLAYING RULES FOR 2008
To clarify and guide the conduct of BEGA, these by-laws and playing rules have been adopted by the BEGA officers and shall be adhered to by all members.
A.
Membership
1.
Membership in BEGA is open to all Boeing employees, their spouses and/or dependent children; customers, vendors and consultant representatives permanently stationed at The Boeing Company; or any person receiving benefits under the Boeing Retirement Plan. Anyone not listed above may become an associate member of BEGA provided they are sponsored by a Boeing BEGA member (i.e.; family member not listed above, former employee, close friend).  The sponsor employee will be responsible for conduct, and to ensure the associate member has access to the golf activities.  Each Boeing employee should only sponsor four associate members.  A $25.00 membership fee will be charged to BEGA members (B) and a $30.00 membership fee will be charged to Associate members (BA) per year. This fee entitles the person to participate in any BEGA event. The fee may be reduced at midseason or later in the year as determined by the officers. There will be no charge for BEGA membership to Boeing retirees (R) and their spouses. Dependents of Boeing employees (D) under the age of 18 will be charged $12.50. Additional entry fees will normally be required for the monthly tournaments.  In recognition of their support to BEGA for the year of their service, All BEGA officers (BO) will be exempt from paying yearly dues.

2.
Members who are transferred to other Boeing Company locations are entitled to a prorated refund.

3.
The annual fee must be paid prior to entry into any of the scheduled tournaments or by the second week of league play. This same rule applies at midseason if additional players are allowed to join the second half of summer league play.

4.
Payment by check is the preferred method of payment (make checks payable to BEGA).

5.
Members who are laid off as a result of a reduction in force may continue to play until the end of the season.

6. Since BEGA is subsidized by Boeing, Boeing prize money cannot be awarded to non-BEGA members.

7. Only current Boeing or Retired Boeing employees can hold a BEGA office or vote for officers.

8. Only active Boeing employees may hold the office of Treasurer.

B.  League Play

1.
League play will be governed by USGA rules.  Local course rules will also be enforced where applicable.  The league officers will determine specific rules concerning format, length of the season, and location.

2. Weekly league play will be conducted at a ‘Home Course’ designated prior to the start of each league’s season.  Tee times at the ‘Home Course’ will be reserved for league play on a first come first serve basis.

3. The Weekend and Weekly Traveling Leagues may not play at a single designated course, but play at different courses through out the South-eastern USA to include but not limited to  Alabama, Tennessee, Georgia , Florida, Carolinas and adjoining states

4. League awards will be given to flight winners and the league champions. League officers will determine if weekly prizes for various categories (such as most points, least putts, most birdies, etc), should/will be awarded. Boeing dependents under the age of 18 will not be eligible for cash prizes or awards so as to maintain their amateur status.

5. Each player shall be responsible to complete his/her scorecard with the total score and appropriate ESC adjustment (see explanation below), handicap strokes, net score, point computation, and any other requested computations for weekly prizes before submitting the card to the league secretary or their designee after completion of play.

C.
Tournament Play
1.
The BEGA Tournament Schedule is published separately.

2.
Tournament entry is open to current membership listed in paragraph A1 (above). An entry (prize) fee will usually be required. Dependents under the age of 18 will not be charged for prize fees. Checks made payable to BEGA and is the preferred method of payment.

3.
Entry qualification will be predicated on a single league, club or other association handicap. The lowest handicap will be used for tournament play. The entrant must inform the BEGA Secretary or Tournament Director of all of his/her handicaps (other than his/her league handicap) if he/she maintains handicaps in other leagues, clubs or associations. These handicaps will be entered on the entrant’s tournament entry form. These handicaps are subject to audit by the BEGA Secretary or Tournament Director. Automatic disqualification from award of tournament prizes and possible suspension for 1 year for tournament play may result from the violation of this requirement. An appeal may be made to the BEGA Officers.

4.
A tournament entrant without an established or current USGA/ BEGA handicap must have or produce a minimum of five attested 18-hole scores within the past twelve months to be eligible for entry into a regular tournament flight.  If 5 attested scores are not available the BEGA Secretary will take 80% of the actual score vs. Par differential. This differential will be the course handicap, and adjustments for event handicap will be made accordingly. Example:  If a player has one recorded score 90 and par was the Course/Slope rating was 69.8/120 the differential is 19.0. (The Score minus Course rating Multiplied by 113 divided by Slope Rating) 80% of 19.0 = 15.2.  The tournament   handicap would be 15.    See Handicap Section D paragraph 3

5.
Tournament rules of play will be in accordance with USGA rules, or as modified by BEGA local rules

            And tournament specific rule changes.
6.
Ties for runner-up positions may result in dividing place prizes evenly between those players unless otherwise determined by the Tournament Director.

7.
Slow play in tournaments will not be tolerated. The penalty for slow play after one official warning from the Tournament Director or designated marshal will be a two—stroke penalty. Slow play is being more than one hole behind the group in front (defined as a group not teeing off before the group ahead has cleared the green except on par 3‘s).

9. Green fees amount will be indicated on the tournament entry form and is to be paid to the Tournament Director for submission to the Treasurer along with the entry (prize/food) fee. No additional fee will be required at the tournament course.

10. For those wishing riding carts or trail permission for employee owned carts will pay the required fee along with their tournament entry fee. No additional fee will be required at the tournament course.

D.
Handicaps
1.
All league members will establish a handicap index following the guidelines of the USGA.

The BEGA Handicap System is endorsed by the USGA, and designed to provide equitable handicaps for golfers of any skill level. The system is based on the assumption that every player will endeavor to make the best score he/she can at each hole in every round he/she plays and that he/she will report every acceptable round for handicap purposes, regardless of where the round is played.

2.
Handicaps will be based on course ratings and slope ratings according to the USGA handicap system.  Established club handicaps for new players will be allowed if current and scores can be transferred to the BEGA Handicap System.  For the purpose of determining handicap index’s, USGA Equitable Stroke Control (ESC) shall be used.

3.
In the event that a player does not have the minimum required 5 (18-hole) rounds registered to establish a full USGA handicap index, a temporary handicap index will be established as follows: 

1st - 2nd rounds: 
80% of the handicap differential of the best score will be used.

3rd - 4th rounds:  
90% of the handicap differential of the best score will be used.


For the first 9-hole score registered a 9-hole index will be determined, doubled and given 80%.

4.
Handicap Index’s will be updated on a schedule determined by the BEGA handicap secretary, in conjunction with USGA handicap update schedule.  All scores submitted by a player and registered in the BEGA Handicap System will be used to calculate a player’s index.  Tournament scores will be used where applicable.  

5. 
Any score submitted for handicap purposes must have the following minimum information:

a.
Full Name(s)

b.
Date played.

c.
Course and course rating (plus slope rating of tees used for USGA Handicap Index) if not on the scorecard.

d. Gross score and adjusted gross score using the ESC method explained below.

e. Scorecards must have an attested signature to verify the score.  In the event that a scorecard is submitted electronically, formal submittal of the scorecard will be accepted in lieu of a signature(s)

6.
Handicaps and handicap record data may be carried forward from year to year. Records from any previous BEGA league may be used unless a later non-BEGA (USGA) handicap has been established. If the latter is not applicable, the most recent BEGA handicap will be used.  A ‘new’ Handicap Index for a player will be established in the event that no records exist that are less than two years old.

7.
Equitable Stroke Control (ESC) is a system for reduction of hole scores in accordance with a formula established by the USGA.  Each player is responsible for adjusting his/her score in accordance with the ESC formula before it is returned for handicap purposes.  The following guidelines shall be used when determining a persons ‘net score’ for handicapping purposes:

Equitable Stroke Control (18-hole Handicaps)

	Course Handicap
	Maximum Score on Any Hole



	9 or Below
	Double Bogey

	10 through 19
	7

	20 through 29
	8

	30 through 39
	9

	40 or more
	10

	
	


Equitable Stroke Control (9-hole Handicaps)

	Course Handicap
	Maximum Score on Any Hole



	4 or Below
	Double Bogey

	5 through 9
	7

	10 through 14
	8

	15 through 19
	9

	20 or more
	10


See section 4.3 Equitable Stroke Control of the USGA Handicap Manual for more information on the subject (www.usga.com). 

The use of the USGA ESC system is for handicap purposes only.  It is not to be used for determining weekly league point determination (individual or team) or net scores for competition in tournaments. 

E.         ENJOYMENT/FUN
             Remember the Basic idea of this organization is to promote Fellowship and Fun.
 ALABAMA BOEING EMPLOYEES’ GOLF ASSOCIATION CONSTITUTION (BEGA)

ARTICLE I, NAME

The name of this Association shall be the Alabama Boeing Employees’ Golf Association (BEGA).

ARTICLE II, PURPOSE

This Association has been formed for the purpose of providing an organized golfing activity for the employees of The Boeing Company and as such shall be a non-profit organization.

To this end, the primary purposes of the Association are:

(1) To promote and foster among the members a closer bond and fraternity for their joint and mutual benefit, and to promote and conserve the best interest and true spirit of the game of golf as embodied in it ancient and honorable traditions for eligible members of BEGA.

(2) To encourage conformance to the USGA rules of golf by creating a representative authority.

(3) To hold Leagues and tournaments for participation by all eligible BEGA members.

(4) To maintain a uniform system of handicapping as set forth in the USGA handicap system and issue USGA indexes to all eligible BEGA members.

(5) In general to act as an authoritative body in the arbitration of controversies and in the final determination of all questions, which may arise in conducting activities of the Association?
ARTICLE III MEMBERSHIP
Section 1: This Association shall be composed of active BEGA and Associate members only.

Section 2: Membership shall be open to the following without regard to age, race, color, creed, sex, or national origin:

(A) 
All Boeing employees.

(B)
Government, Customer Representative and Consultants permanently stationed at The Boeing Company.

(C)
Vendor personnel that maintain a desk at a definite Boeing Company location and carry a permanent Vendor’s Badge.

(D)
Dependent children and spouses of Boeing Company employees.

(E) 
Those retired Company employees who come under the Boeing Company retirement plan.

(F) 
Any others that are sanctioned by the Executive Board.

(G) 
Anyone not listed above may become an Associate member of BEGA if sponsored by a Boeing BEGA member and approved by the Executive Board.

Section 3: Current membership will be completed upon payment of the yearly BEGA or Associate membership dues.  The fiscal year for BEGA will be January 1 through December 31 of each calendar year.

Section 4: The acceptance of membership (a signed membership sign-up sheet) shall bind each member to all provisions of the Constitution, By-laws and any other rules of the Association.

Section 5: The annual BEGA and Associate membership dues shall be established on a year-to-year basis, and subject to approval of the Executive Board. Dues shall be payable to the Association Treasurer prior to of league play each season.  

ARTICLE IV. ADMINISTRATION, EXECUTIVE BOARD, AND ASSOCIATION OFFICERS
Section 1: Administration of the Association shall be committed to the Executive Board, which shall consist of the elected Association officers. 

Section 2: The officers of the Association shall be President, Vice-President, Treasurer, Secretary, League Presidents, Tournament director(s), and Webmaster.  These Officers also make up the Handicap committee with the Secretary as the presiding Chairman.
Section 3: The Executive Board shall have the complete control and management of the affairs, property, and policy of this Association, subject to the limits of the Constitution. They may delegate any of their duties to sub-committees. The Executive Board shall interpret the rules of golf and guidelines as outlined by the United States Golf Association or as modified by local course and/or BEGA rules. The Board shall hear all complaints or disputes between members of the Association, but no Board member of any league involved in a dispute shall sit in hearing of such complaint or dispute.

Proxies may be voted at all meetings of the Board. Any resolutions, in writing, signed by members of the Executive Board shall constitute action by the Board. Three Executive Board members present shall constitute a quorum at any meeting.

Section 4: Nominations for officers of the Association shall be made by BEGA members.   At least two nominees (if possible) shall be placed on the ballot for each position. Ballots shall be prepared and mailed (Paper or Electronic mail) no later than November 15th and returned no later than December 15. A brief resume of the qualifications of each nominee may be included on the ballot. BEGA officers shall be elected by Boeing BEGA members (Associates Subcontractors, customer members do not have voting rights), and an election committee appointed by the President shall control the elections. The person receiving the highest number of votes for each office shall be duly acknowledged and installed to that office beginning January 1. All results of the election shall be publicized either by written notice and/or Boeing Communication media. Any Boeing employee or retired Association member shall be eligible for nomination (except for Treasurer) provided he has given his consent.  The Treasurer shall be an active Boeing employee.  The election and term of office shall be as follows:

(a) All Association officers shall be elected for a one-year term starting January 1 through December 31 of each calendar year

(b) It is recommended that No person shall be eligible to hold more than one (1) Association office at a time.

Section 5: A vacancy in an office of the Association, shall be filled by appointment by the Executive Board   (Reference Article V1 Section 2).

Section 6: An Association officer may be removed from office by a two-thirds majority vote of the Executive Board.
Section 7: Association officers shall serve without pay. The BEGA Secretary maintains USGA handicaps and the Treasurer maintains all financial records including budgets, accounts payables, and account receivables. The Secretary and Treasurer work together to validate membership status of all BEGA members and maintain accurate demographic data on each BEGA member.  .  All officers shall be reimbursed for any expenses incurred while performing the duties of their office. These expenses shall be payable upon approval by the Association officers.

Section 8: If only one member league exists, the League officers will be elected by majority vote of the League active membership and automatically assumes the Association officer positions and duties.

ARTICLE V. DUTIES OF THE ASSOCIATION OFFICERS
Section 1 (PRESIDENT): The President shall preside at all meetings of the association and the Executive Board. He/she shall enforce the provisions of the Constitution and have general supervision of Association activities. The President shall call meetings of the Executive Board or the Association, as he/she deems necessary or as required by the Constitution. He/she shall appoint such committees as may be found desirable and necessary for the further interests and purposes of the Association.

Section 2 (VICE-PRESIDENT): The Vice-President primary function will be to act as an independent audit agency for the BEGA (Boeing Employee Golf Association). In addition he/she shall work with the Tournament Director in the planning and coordination of BEGA Monthly Tournaments, to include preparing tournament flyers, golf course selection and the price negotiation (green fee and food cost).The Vice- President will help the leagues get established and work with each league to in sure they are successful .He/She will fill the duties of the president in the presidents absence or as requested by the president. He/she shall enforce the provisions of the Constitution and have general supervision of Association activities. 

Section 2 (SECRETARY) The Secretary shall keep the minutes of all Executive Board and Association meetings and shall have charge of all correspondence and papers of the Association. The Secretary shall handle publicity for the Association. The Secretary shall maintain an up-to-date roster of all league officers; any changes to this roster shall be reported by the Secretary to the Recreation Unit. The Secretary will maintain USGA handicaps.  The Secretary shall perform any other duties as may be required of the office.

Section 3 (TREASURER): The Treasurer shall keep a full and accurate account of all monies received. He/she shall have authority to receive and give receipts for all money due and payable to the Association from any source whatsoever. All Payment shall be by check if possible, and follow the guide line listed in Article VI below. The Treasurer shall present a written report of money affairs to the members of the Association. He/She shall present to the Board of directors a budget report at each board meeting or as requested by the President. He/she shall also submit financial and membership reports to the Boeing Recreation Supervisor as requested or required. The Treasurer shall prepare and obtain concurrence of the President and present to the Boeing Recreation Supervisor an annual forecast of anticipated receipts and money expenditures. All financial records shall meet specifications set by Boeing PRO - 99.

Section 4 (LEAGUE PRESIDENTS):  The Individual League Presidents will preside over all functions associated with each individual league and shall attend all meetings of the Executive Board as a regular member.  In the event that each League President requires additional support to maintain the league, the League President has authority to appoint personnel, with approval by the Executive Board, necessary to accomplish these tasks.
Section 5 (WEB MASTER): The Webmaster shall manage and maintain the Huntsville Alabama BEGA website. This website will be hosted external to the Boeing intranet to provide accessibility for retirees and other associate members without Boeing user accounts. General items of interest to the club shall be posted and maintained at the site. No member personal data will be posted to the website. Items that will be posted include (but not necessarily be limited to):
· BEGA Registration Form
· League information
· Tournament information and results
· Links to handicap system(s), other clubs, golf sites, etc
· Other general BEGA news and items of interest
ARTICLE VI, SIGNITURE AUTHORITY
Section 1 SIGNATURE: The following Board members are authorized to sign BEGA checks as part of the daily operation of association;
1. BEGA President

2. BEGA Treasurer

3. BEGA Tournament Director

4. Travel N Golf Tournament Director 

Section 2: SIGNATURE CRITERIA: 

1.  All BEGA checks in the amount of $200.00 or more will require two (2) Authorizing signatures.
2. Any check made out to a signature authority may not be signed by that signature Authority.

Section 3 ON-LINE BANKING: It is the intention of our organization to utilize an on-line banking system to provide instant visibility to the BEGA President and other board members that have been approved by the Board of Directors. This includes Boeing HR personnel if requested.
1. The on-line system will be password protected. Any time a person having that password is transferred, resigns or is asked to resign, the password system will be changed.

Section 4 BOOK KEEPING: It is the intention of our organization to utilize Quicken 2008 as our book keeping system to provide instant visibility to the BEGA President, and all other board members. The books kept by the treasurer are subject to an audit at anytime as specified by the BEGA President or HR Supervisor. The Vice-President and the Treasurer will establish an audit cycle that is agreeable to both parties. The Audit Report will be provided to all Board members via paper or electronic means for their review.
.ARTICLE VII, MEETING
Section 1: The Association Officers shall meet a minimum of twice (2) annually and/or as many additional times as deemed necessary by the Association president, either in person or by E-mail.

Section 2: The final (or annual Fall) meeting shall be called following the end of league play for the purpose of allowing the out-going Association officers to turn over Association assets, records and funds in good order, as of the end of the fiscal year, to the newly elected officers. The fiscal year shall be from January 1 through December 31.

Section 3: Notice of meetings of the Association officers or Executive Board shall be by written notice to each officer and Board member.

Section 4: Robert’s Rules of Order shall govern all meetings.

ARTICLE VIII, RULES OF PLAY

Section 1: The League Presidents and Tournament Directors shall prepare the rules of competition for the season.  USGA rules will be used (exceptions to these rules), will listed event by event or as BEGA Local Rules which will apply for all BEGA activities.
Section 2: Changes in the playing rules after the season has begun can be made by unanimous vote by the Executive Board. The affectivity of a change will be determined at the same time. If the vote is not unanimous, the question will be brought to the membership of the Association and it shall take a two-thirds majority vote of the membership to change the Playing Rules.

ARTICLE IX, LEAGUES

Section 1: Within BEGA there shall exist separate leagues designed to provide BEGA members a variety of playing options.

Section 2: Each league will be headed by a League President and any support personnel required to perform the day-to-day activities of the league (deemed hereafter as the League Committee).

Section 3:  Each league will operate under strict rules stipulated by the USGA.  Scores from any flights established that do not follow USGA rules will not be used for USGA handicaps.  

Section 4:  Each League Committee has the authority to direct the league play format and the rules governing the distribution of prizes (weekly and yearly).

Section 5:  Each League shall provide to the Executive Board-Treasurer a yearly budget request for the acquisition of prize funding.    
ARTICLE X, GENERAL PROVISIONS

Section 1: Property or equipment purchased by the Boeing Employees’ Golf Association with Boeing Employees’ Golf Association funds shall not be considered the property of any individual member or group of members but shall be known as Club property.

(a) As BEGA property, it shall be entrusted to the custodial care of the BEGA President/and or The Board of Directors.

(b) In the event of the Boeing Employees’ Golf Association disbanding, a list of BEGA usable property shall be made available to the Recreation Unit., to be handled in a suitable manner until further group interest and use is indicated.

(c) Real property shall be defined as land or buildings.

(d) Personal property shall be defined as any property, which is movable (tables, chairs, typewriters, computers, printers etc.).

(e) Interest therein property shall be defined as that property which is leased or rented.

ARTICLE XI, AMENDMENTS

Section 1:  Amendments to this Constitution may be made in the following manner:

(1)
A petition in writing shall be submitted to the president setting forth the desired change or addition. This petition must be signed by a minimum of 10% of the Association or member league.

(2)
The president will convene the Executive Board who will confirm or deny the petition by majority vote. If confirmed, the change is approved and will be written into the Constitution.

(3)
If the petition is denied by the Executive Board, the matter may be submitted to the members by the petitioner. A minimum of 10% of the Association or league members, if only one league exists, must sign the petition and it will be prepared as a proposed amendment and will be distributed by the BEGA Secretary to the members for majority acceptance vote.
REMARKS or ANOTATIONS:
Darold Zimick
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